





During the referendum campaign, the community was told that the referendum
money would be used first of all to maintain our current programming, secondly to
reduce class sizes and stabilize finances. Further program additions and the varying
levels of support for curriculum changes would be determined by state funding levels.
The referendum was sold on stability in programming and reduction in class sizes as
the state money allows.



These are three of the Board policies that directly impact any staffing changes. There
may be others, but these are the main policies.



This is a result of the strategic planning process that continues to guide our focus
moving forward. These are some of the main ideas that our community wanted to
focus on when the strategic planning process was completed in 2012. While some of
the specific tasks are no longer relevant, the general concepts are certainly relevant.



Base Assumptions are included in all the other assumptions as minimums. We had to
have some assumptions in place in order to make comparisons.



This is a historical document on our expenditures and revenues.



This is the projected result of ONE scenario. This reflects the BASE scenario with
projections. This essentially maintains the current spending levels without adding
any additional staff.



This is an additional pictorial representation of the previous graph. The RED line is
the line we are most concerned with.



These are the assumptions that are added on top of the BASE scenario.
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This is the result of adding Kindergarten
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This scenario shows the result of taking full-day Kindergarten costs out of the
assumptions.
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It is important to note that expenditures would exceed revenues in FY 19 by $54,000.
It is also important to note that in FY 15, 16 and 17, the expenditures are significantly
less than revenues than the previous scenario.
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Kindergarten students are currently calculated as .5 FTE since the attend a ¥ day
program. The increase in average attendance would generate additional revenue in
General State Aid in future years as is reflected in this graph. The District would need
to float additional expenditures in the first three years, but Kindergarten could have
the potential to break even in future years. The amount of money generated would
be based on General State Aid levels, enrollment, local housing values, and any other
changes in the formula. However, it is safe to assume that GSA will always be based
on attendance. The more attendance we have the more money we will receive. The
amount of additional funds are based on the impact of the variables mentioned
previously in this paragraph.
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Both of the previous scenarios address these referendum campaign points. We will
still need to work on cutting some costs to balance the budget for FY 19 in either
scenario. These are simply scenarios based on information that we currently have. It
is our best guess of what may happen in the future.
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While the strategic planning document did not specifically talk about the Common
Core, the basic ideas of 12st Century Learning are reflected in the Common Core
Standards.
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